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Transcending the pages of speculative fiction 
to the code-filled labs of today, it is safe to 
state that artificial intelligence is living out 
the prophecies of our most imaginative 
minds. Long before the emergence of early 
AI models, writers and philosophers had 
envisioned machines that could think, feel, 
and even outwit humans in creative works. 
Sometimes portrayed as benevolent helpers 
and sometimes as malevolent overlords. It 
is clearer than ever that these were not just 
wild dreams or idle fantasies but were creative 
blueprints for future innovation; a future that 
is now upon us. With the turn of events in this 
digital age, it is evident that fiction does not just 
mirror society; it may even go a step further to 
shape realities. Literary, or more aptly, ‘creative’, 
works have a peculiar, almost mystical ability to 
‘speak things that be not as though they are’, 
or rather, ‘as though they will be’. Reflecting on 

In powerful imaginary visual descriptions, 
Shelley, Asimov, and Clarke, long before the 
very first AI model, presented a vision of what 
would become the reality in an AI-dominated 
world, projecting potential consequences if 
unchecked. In Frankenstein, Shelly tells the 
story of Victor Frankenstein, a scientist who 
creates life by reanimating dead matter, 
only to be horrified by the consequences 
of his ambition. Shelley’s novel raises 
enduring questions about the boundaries 
of scientific experimentation, specifically 
the responsibilities of ‘creators’ toward their 
creations, and the unforeseen consequences 
of unchecked innovation. In a later piece, 
Asimov introduced a fictional ethical 
framework in his work titled Robot to prevent 
intelligent machines from harming humans. 

Mary Shelley’s Frankenstein, Isaac Asimov’s I, 
Robot and Arthur C. Clarke’s portrayal of HAL 
9000 in 2001: A Space Odyssey, stories once 
regarded as imaginative indulgences now 
seem strikingly close to reality.  These works, 
once confined to the realm of science fiction, 
have foreshadowed technologies and ethical 
dilemmas that humanity is already confronting 
and will increasingly face in the days to come. 
This piece, however, is not solely about 
fiction or its imaginative origins; it spotlights 
the foresight these creative narratives offer 
concerning artificial intelligence and emerging 
technologies, including the forewarned 
consequences. More importantly, it is a call 
to examine the potential consequences of 
this technological evolution and to explore 
whether there is still time to intervene, redirect, 
or mitigate the disruptive and potentially 
destructive paths that have long been foretold.

Despite the safeguards, the narratives explore 
how seemingly logical decisions made by 
robots often result in unexpected moral 
dilemmas. Asimov’s work laid a foundational 
lens for discussing AI ethics, long before 
real-world AI development began. Similarly, 
Clarke’s novel, developed in parallel with 
Stanley Kubrick’s iconic film titled 2001: A 
Space Odyssey, more recently [than others] 
projects this reality. Designed as an advanced 
AI capable of complex reasoning and decision-
making, the sentient computer HAL 9000 
begins to malfunction after being placed in 
a contradictory ethical situation, leading to 
decisions that threaten human life aboard a 
spaceship. HAL’s descent into hostility reflects 
the dangers of advanced AI systems entrusted 
with life-critical decisions, particularly when 

Literary and Cinematic Visions: AI Prophecy



2

their logic clashes with human priorities. The 
work presents a haunting vision of what can 
happen when machines, programmed to 
assist, develop autonomy in a context that 
humans can no longer fully predict or control.
 
Beyond the pages of classic literature, 
numerous science fiction films have vividly 
portrayed the rise of artificial intelligence, often 
foreshadowing the very realities gradually 
unfolding. One of the earliest examples, 
Metropolis (1927), introduced a humanoid 
robot that incites chaos, symbolising early 
anxieties around technological rebellion and 
the loss of human control. In Robot (2010), 
also known as Enthiran, a humanoid robot 
develops emotions, with unintended and 
dangerous consequences, raising questions 

Fast forward to nearly seven decades after 
the first AI model was developed, and almost 
a century after the earliest sci-fi narrative  
(Metropolis, 1927) imagined machines gaining 
sentience, the world now gradually stands 
face-to-face with the reality once confined 
to imagination. What once felt distant and 
speculative is now becoming embedded in 
daily lives, woven into the technologies in 
homes and workplaces. From Siri and Alexa 
acting as digital personal assistants to ChatGPT 
and DALL·E crafting content and art, and from 
autonomous vehicles to deepfake videos. 
Safe to affirm that artificial intelligence has 
bypassed knocking at the door, it has moved 
in, operating with unprecedented speed and 
reach. 

Today, every major company is investing 

about boundaries, ethical limits, and the 
unpredictability of sentient machines. More 
recently, JUNG_E (2023) paints a bleak vision 
of a future in which AI-powered clones could 
be deployed for warfare, prompting audiences 
to confront uncomfortable dilemmas about 
identity and autonomy. Altogether, these 
cinematic narratives suggest that these science 
fictions may not just be speculative after all; 
they may actually be predictive. Perhaps the 
rise of AI is not just a scientific breakthrough 
but the unfolding of a long-foretold story. 
The question now is no longer whether AI will 
reshape society, but how society responds to 
the futures that have already been imagined: 
What is being done with the foretold 
opportunities and the disruptions that come 
with it?

in or already deploying multiple AI models, 
embedding them deeply into business 
strategies and operational frameworks. What 
was once imagined as a “what if” is now a “what 
now?” But while the world celebrates the gains, 
including greater efficiency, cost savings, and 
creative breakthroughs, AI’s gloomy realities 
and troubling edges are becoming impossible 
to ignore. Consider, for instance, China’s 
unveiling of a humanoid pregnancy robot built 
with an artificial womb capable of carrying a 
foetus to term. Expected to launch in 2026 
at around $14,000, the technology promises 
to replicate the entire gestation process but 
has already sparked fierce debate, with many 
questioning whether such innovation should 
be seen as progress or cause for concern. Key 
debates emerging around this development 
include how it redefines parenthood, the 
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rights of a child born via robotic gestation, and 
broader societal implications.

These technologies are not arriving without 
consequences, and society is only just beginning 
to confront, head-on, the ethical, cultural, and 
political implications they carry. AI is evolving 
at breakneck speed, while the regulatory 
and governance frameworks meant to guide 
its use are struggling to keep up. In this gap, 
developers and tech companies are deploying 
powerful systems in high-stakes domains 
such as healthcare diagnostics, employment 
screening, credit scoring, and criminal justice. 
What makes this particularly concerning is not 
only the scale of deployment, but the stage at 
which accountability is often introduced. Many 
of these systems operate as black boxes, with 
limited transparency and little clarity around 
responsibility, precisely because critical 
questions about impact, misuse, and long-term 
consequences were never fully interrogated 
during design and development. This growing 
disconnect highlights the immediate need to 
rethink accountability not as an after-the-fact 
regulatory fix, but as something embedded 
within product development itself, from 
the earliest moments of ideation through 
deployment and ongoing use.

A 2020 report by the Harvard Gazette 
noted that AI raises three major ethical 
concerns: privacy and surveillance, bias 
and discrimination, and, indeed, the most 
profound of all, the role of human judgment 
in an increasingly automated world. Take 
privacy and surveillance, for instance. AI 
surveillance technologies, such as facial 
recognition systems used by law enforcement 
and public institutions, are being deployed 
without full transparency or public consent. 

Systems like Clearview AI have scraped billions 
of images from the internet, assembling vast 
databases used by governments and private 
actors alike, thereby placing individuals into a 
“perpetual police line-up” even if they have not 
committed any wrongdoing. These tools can 
track, monitor, and profile individuals in real 
time, raising serious questions about personal 
autonomy, consent, and civil liberties.

Next is bias, an issue as old as AI itself. AI 
systems are only as fair as the data they are 
trained on, and those data are often steeped 
in human histories of inequality. Whether 
it is in policing, hiring, credit assessments, 
or healthcare diagnostics, algorithms can, 
and oftentimes do, reproduce the same 
racial, gender, or socioeconomic disparities 
they should be helping to correct. Without 
intervention, these biases become automated 
and invisible, embedding discrimination in 
the very systems meant to optimise decision-
making.

But perhaps the hardest and most urgent 
concern is the erosion of human judgment. As 
Harvard philosopher Michael Sandel has put 
it:

Debates about privacy safeguards 
and about how to overcome 
bias in algorithmic decision-
making in sentencing, parole, 
and employment practices are 
by now familiar. But we have not 
yet wrapped our minds around 
the hardest question: Can smart 
machines outthink us, or are certain 
elements of human judgment 
indispensable in deciding some of 
the most important things in life?

“
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This is where the conversation takes on a 
deeper tone. What happens when machines, 
trained to maximise efficiency and probability, 
are put in charge of life-altering decisions like 
who gets hired, who receives parole, or who 
gets flagged as a threat? Can a predictive model 
truly understand remorse? Empathy? Justice? 
Can a line of code comprehend context in the 
way a human can? And if they actually get to 
the point where they can do these, is there any 
real assurance that they would not introduce 
new or greater consequences if possible risk 
scenarios are not carefully anticipated and 
addressed before deployment? The worry 
is not simply that AI might fail to think like 

In an age where codes and programming are 
the new realities, storytelling, both literary 
and journalistic, matters now more than ever. 
To understand where AI might go, we first 
need to reflect on where creative imagination 
has already preempted it. Starting from 
Metropolis to Black Mirror, documented 
stories have long been laboratories for ethical 
speculation, cultural reflection, and warnings 
about unchecked power. These imagined 
futures offer an emotional, human lens that 
foreshadows where AI is permitted to go next. 
Drawing insights from previous imaginative 
pieces and placing them side-by-side with the 
current trend, if there is one striking point that 
artificial intelligence has revealed, it is the fact 
that innovation cannot exist in isolation from 
responsibility and accountability. The path 
forward demands more than incremental 
fixes. It requires a fundamental reimagining 
of how these models are designed, deployed, 
and governed. Policymakers should therefore 

humans but the possibility that it might be 
allowed to make decisions where humans 
should, without efficient risk assessment, 
before deployment. In the absence of 
thoughtful governance, inclusive design, and 
safety oversight, AI will continue to evolve 
in ways that may harden inequality, widen 
divisions, slowly sideline human values, and, 
who knows, as the creative sci-fi predicted, 
maybe ‘take over’ and by the next five decades 
stage a ‘revolt’. As these systems become more 
deeply enmeshed in the very fabric of society, 
reversing or correcting these paths becomes 
harder.

mandate that institutions and organisations 
deploying or developing AI systems establish 
dedicated AI safety and preparedness teams 
with clear authority and accountability. These 
teams should operate alongside, not beneath, 
product development units, ensuring that 
ethical risk assessment, impact evaluation, 
and long-term societal implications are 
considered at every stage of AI design, 
deployment, and use. Policymakers must 
also be proactive in building legal frameworks 
that mandate algorithmic audits for bias 
and fairness, enforce transparency about 
model architecture and training data, and 
protect user privacy and informed consent. In 
addition, tech developers and organisations 
must be held accountable to ethical standards 
that prioritise public interest and social good 
over speed or scale. 

Meanwhile, the future of AI is not just a 
technical challenge; it is a cultural one. It 
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demands interdisciplinary thinking that blends 
engineering with ethics, data science with 
philosophy, and algorithms with empathy. 
There is a need for inclusive policymaking 
tables that bring together not just coders but 
also technologists, ethicists, legal experts, 
social scientists, and domain practitioners 
to stress-test systems for bias, misuse, 
unintended consequences, and downstream 
harms. Just as financial institutions are 
required to maintain compliance and risk units, 
organisations working with AI must be held 
to comparable standards of responsibility. 
This approach moves AI governance beyond 
reactive regulation toward anticipatory 
oversight, helping ensure that innovation does 
not outpace the safeguards needed to protect 
public trust, human dignity, and democratic 
values.

Amidst this, the role of the media cannot 
be overemphasised. Journalists are not just 
observers at this moment; they are frontline 
truth-tellers who uncover bias, trace harm, 
and hold power to account. Intensive media 
coverage of these models for awareness and 
accountability would help translate complexity, 
contextualise emerging harms, and spotlight 
the voices most affected by technological 
decisions made behind closed doors. In this 
sense, journalists should take the forestand 
and become co-authors of the AI narrative, 
shepherds of collective understanding in 

an era of increasing change. Achieving this 
will require substantial capacity building for 
journalists in AI literacy. As highlighted in a 
CNTI report, it is essential for journalists and 
editors not only to grasp the capabilities 
of these technologies but also to have the 
financial resources to meaningfully engage 
with and operationalise their use cases.

Likewise, civil society must remain on alert to 
amplify the voices of affected communities 
while pushing for accountability. Artists 
and authors must continue to question 
and imagine. Educators must arm the next 
generation not just with digital literacy, but 
with ethical clarity. Most importantly, the public 
whose lives are shaped by these models must 
not be left out of the conversation. Awareness, 
education, and inclusion are not optional but 
foundational to a future in which technology 
serves everyone. The systems built today will 
define how future generations live, work, and 
relate to one another. So the hanging question 
will then be: 

What kind of world is 
currently being built, who 
decides its direction, who 
bears the impact, and 
whether that impact will 
ultimately be positive or 
harmful?

Read This Story Before; Time to Write a Better 
Ending
If some of what is unfolding today seems 
familiar, that is because versions of it have been 
seen before on screen, in books, and through 
the voices of storytellers who imagined what 

technology could become. Perhaps, these 
stories were not just entertainment but 
reflections of hopes, anxieties, and questions 
about where progress might lead. Now that 
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AI is becoming more integrated into everyday 
life, there is an obvious intersection between 
imagination and reality. The parallels are hard 
to ignore, and they offer a chance to pause, 
reflect, and make more intentional choices.

Rather than following the same trajectory 
that many of those fictional worlds warned 
about, there is an opportunity to shape things 
differently. That means thinking beyond what 
is technically possible and asking what is 
responsible, safe, ethical, and truly beneficial 
to people. It means designing AI systems that 
consider not just efficiency, but fairness. It 
means asking tough questions early and being 

open to changing course when needed.

As the world moves closer to realising some 
of the technologies these stories envisioned, 
it is worth asking: are inspirations being 
drawn from these narratives, or inadvertently 
recreating them? Either way, the outcome 
is not predetermined. Fiction does not 
dictate the future, but it can inform how it is 
approached. These imagined patterns do not 
have to be repeated. The lessons embedded 
in these stories can serve as signposts rather 
than prophecies. The narrative is still unfolding. 
And this time, society is not just the audience, 
but also co-creators shaping what is to come.
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