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Overview

In late October 2025, U.S. President Donald Trump announced that Nigeria had been
reclassified as a Country of Particular Concern (CPC) under the U.S. International
Religious Freedom Act. He justified the move by claiming that “Christians face
genocide in Nigeria.” The statement immediately triggered a wave of international
and local coverage, from major outlets such as Reuters, Associated Press, Al Jazeera,
The Washington Post, and PBS News to Premium Times, Daily Trust, Punch, and
Channels Television in Nigeria.

Dataset and Method

This analysis draws from more than 50 media articles published between October
1 and November 5, 2025, examining how the issue was framed, what narratives
dominated, and what gaps emerged in the storytelling. It shows how framing, tone,

and actor visibility shape public understanding.

The dataset used for this analysis comprised articles, opinion pieces, and explainer
reports from 12 outlets, including 6 international and 6 local outlets, across the

world. Each story was reviewed for:

1 Framing: What aspect of the issue was emphasized (e.g., religion, sover-
eignty, governance, diplomacy)

2 Tone Whether the reporting was neutral, alarmist, defensive, or
explanatory.

3 Source/Actor Visibility Which voices were quoted or represented (e.g., government,
international actors, citizens).

4 Temporal context: How framing evolved in the 30 days leading up to and immedi-
ately after the announcement.

The coding shows two broad clusters of framing:
International framing, driven by Western media narratives.

Domestic framing, shaped by Nigerian outlets and officials.
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1. International Coverage: Framing Nigeria Through a
Religious Lens

The earliest international media reports following the announcement portrayed the

CPC designation as a faith-based or human rights crisis.

Across these reports, the following patterns were noted,;

Headlines: The most frequent headlines after Trump's announcement included

mn o n o

explicit terms such as “Christian persecution,” “existential threat,” “mass killings,”
and “air strikes.” For example, Al Jazeera's 31st October report was headlined

Trump places Nigeria on watch list over claims of anti-Christian violence

Trump-centric framing: In at least 7 of the first 10 articles published by
international media, Trump's Truth post was either the entry point into the story

or the primary source.

Evidence references were sparse, with few reports citing independent data
from Nigeria's National Bureau of Statistics, humanitarian organizations, or local

monitoring groups.

Delayed emergence of nuance: Early reports by Reuters, AP, and Washington
Post led with Trump’s quotes and echoed his central claim before adding limited
context. While follow-up stories by PBS and Al Jazeera later clarified that violence
in Nigeria affects both Christians and Muslims, this nuance appeared after the

initial surge of coverage.

First-Frame Advantage: Once the story was framed around religious intolerance,

later corrective reports struggled to achieve a similar reach.

Tone: Tone was largely urgent and emotional in early stories, becoming more

analytical in later pieces.
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In summary, the data shows that international media framed the crisis primarily
as religious persecution, with governance or socioeconomic causes receiving less

visibility.

2. Nigerian Coverage: Framing Through Sovereignty and
National Image

The Nigerian media was largely reactionary and framed the issue differently, with
many of them taking cues from the government's response. Reports in Premium
Times, Daily Trust, Channels TV, and Guardian Nigeria emphasized sovereignty,
misinformation, and national reputation. Headlines often focused on government
rebuttals, such as “Nigeria upholds religious freedom” and “Defence Chief dismisses
Trump's genocide claim.”

The dominant narrative here was defensive rather than investigative. Government
and diplomatic voices were the most cited, accounting for roughly 60% of all quotes
in Nigerian coverage. Statements from the President, the Minister of Foreign Affairs,
and the Chief of Defence Staff were repeated across multiple outlets.

Few stories included voices from affected communities or civil society groups. Only
4 out of 50 stories referenced specific incidents of violence, and even then, these

were described generically as “attacks in the North” or “communal conflicts.”

The overall pattern suggests that Nigerian media utilized the CPC narrative as an
opportunity to reaffirm national unity and counter foreign criticism, rather than to
examine the domestic dimensions of insecurity.

3. The Overlooked Frame: Governance, Geography, and
Media Visibility

This distortion has cumulative effects. It conditions both national and international
audiences to interpret Nigeria's insecurity primarily through the lens of religious
conflict, rather than as a multidimensional crisis involving governance, inequality,
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and environmental stress. Over time, this coverage bias helped prime international
actors — including Washington — to accept the idea of “religious persecution” as
the defining feature of Nigeria's crisis, leading to symbolic actions like the Country of
Particular Concern designation.

This insight is not speculative. It draws on CJID's decade-long work across Nigeria and
the Lake Chad region, where the organization has supported over 300 journalists
through training, reporting grants, and collaborative investigations in conflict-
affected communities. Across this body of work, a consistent pattern has emerged:
the stories that receive the most traction are those that simplify conflict into religious
or ethnic binaries, even when the underlying drivers — poverty, climate stress, state

neglect, and armed group economics — are far more complex.

In states like Zamfara, where conflict arises mainly from governance failure, bandit
economies, and environmental stress rather than religious antagonism, Nigerian
media coverage often thins out. When violence cannot be easily described in
religious or ethnic terms, it loses both editorial priority and political resonance. This
selective visibility shapes not only how Nigerians perceive insecurity but also how
global actors interpret the crisis — turning an intricate web of local conflicts into a

moral narrative about religion and persecution.
4. Missing Voices and Local Complexity

The absence of local and victim perspectives reinforces these biases. Across the
corpus of reports analyzed, less than 10% included testimonies from survivors,
field responders, or peacebuilding groups. Instead, journalists overwhelmingly cited
official statements, political reactions, and faith-based organizations, turning human
suffering into abstract statistics.

This createswhat can be described as an aerial view of violence: conflicts are rendered
as numbers, speeches, or morality plays, while the lived realities of displacement,
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hunger, and loss remain invisible. The press rarely interrogates how people survive
or adapt in the aftermath of attacks, nor does it consistently trace how weapons,
governance gaps, and disinformation networks sustain the cycles of violence.

Without this depth, coverage tends to personalize blame but depersonalize victims.
It centers the political drama — presidents, ministers, and clerics trading accusations
— while the communities most affected vanish from view.

5. Temporal Dynamics: How the Story Evolved

The data shows a clear temporal shift:
Before October 31 (Pre-designation): Major coverage focused on Nigeria's
internal insecurity, regional diplomacy, and U.S.-Nigeria relations.
After October 31 (Post-designation): Coverage pivoted sharply toward Trump's
statements, with a surge in religious and moral framing.

nou nou

Mentions of words like “Christians,” “genocide,” “religious freedom,” and “faith”
increased by over 200% in international stories published between November 1

and 3.

References to “governance,” “security sector,” or “policy response” dropped in both
international and domestic media during the same period.

This shift illustrates how a single external event —a foreign leader’s statement —can
reframe an entire national issue in global discourse within 48 hours.

6. Insights: What the Data Reveals

Narrative simplicity often trumps accuracy: From (JID's decade of supporting
frontline journalism in conflict areas, evidence shows that journalists under
pressure — with limited safety, funding, or access to the field — tend to adopt
the most emotionally legible frame. Religion becomes a shorthand for conflict
when material causes are more complex to verify.
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Media capacity and geography shape perception: Coverage is densest in areas
with a strong media presence (Northcentral, Abuja, Plateau) and weakest in
regions with chronic insecurity and limited access (Zamfara, Katsina, Sokoto).
This reinforces a distorted map of violence, one that correlates visibility with
religious identity.

Perception travels faster than verification: Trump’s remarks acted as a framing
trigger. Onceinternational media adopted the language of “Christian persecution,”
later clarifications did not displace the dominant frame. Washington’s CPCframing
echoed the same patterns that Nigerian outlets had been normalizing for years:
moral outrage, selective empathy, and a blurred distinction between governance
failure and persecution. The problem is not intentional bias but limited framing
capacity within local media ecosystems. The international narrative shaped
Nigeria's domestic discourse, and domestic defensiveness reinforced the global
story. Both dynamics reveal a feedback loop where perception becomes the

story itself.

The path forward: A more balanced international understanding of Nigeria's
security crisis requires expanding the capacity of local journalists to report
from hard-to-reach regions, integrate data into storytelling, and interrogate the
governance and resource drivers of violence. (JID's experience over the past
decade confirms that when journalists are trained, supported, and protected,
the stories that emerge are more accurate, less polarized, and far more useful

for policymaking.

Nigeria's response relied onrhetoric, not data: Government rebuttals emphasized
dignity and national unity but did not provide verifiable statistics to disprove
or contextualize Trump's claim. The absence of transparent conflict data left a

vacuum filled by perception.

Victims and local initiatives remain invisible: Coverage on both sides
underrepresented the people and organizations working to de-escalate violence.
This erasure perpetuates a view of Nigerians as passive recipients of events
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rather than active agents in resolving them.
7. Implications for Media and Policy

The findings highlight a structural weakness in how Nigeria’s media ecosystem
gathers, frames, and communicates conflict realities —a weakness that has, over
time, shaped both domestic and international perceptions of insecurity. Drawing
from (JID's decade of field engagement across conflict-affected communities in the
Lake Chad basin and beyond, several practical implications emerge:

* 1. Develop data-driven reporting infrastructure.

Nigeria needs a national, open-source framework for tracking violence, casualties,
and displacement. In CJID's work with over 300 journalists, we have seen how the
absence of reliable data forces reporters to depend on official statements, hearsay,
or NGO press releases. Atransparent and regularly updated conflict database would
empower journalists and policymakers alike to replace speculation with evidence.

* 2. Balance sovereignty with transparency.

Defensiveness has become Nigeria's default response to international criticism.
But credibility in global forums is earned through openness, not denial. Proactively
publishing verifiable security and human rights data, even when it is inconvenient,
could reposition Nigeria as a state committed to accountability rather than one that

reacts to external pressure.

* 3. Center community voices.

The stories that shift perception are not those of presidents or generals, but of
survivors, peace mediators, teachers, and displaced families. Across CJID-supported
reporting projects, stories that humanize and contextualize conflict consistently
generate deeper engagement. Elevating community narratives redefines the frame
from blame to understanding, from abstract “killings” to lived experiences.
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* 4. Encourage media literacy around framing.
Editors and correspondents should be trained to recognize how language choices:

non

“genocide,” "massacre,” "religious war,” etc.—subtly construct meaning and mobilize
emotion. In our training modules, framing analysis has proven to be one of the most
transformative tools: journalists who understand framing produce coverage that is

more balanced, less reactive, and more policy-relevant.

* 5. Institutionalize peace journalism.

Nigeria's press must evolve from event-driven, elite-centered reporting to explanatory
and solutions-oriented journalism. Institutionalizing peace journalism practices,
integrating conflict sensitivity, multi-source verification, and impact tracking into
editorial routines, can help the media contribute to conflict prevention rather than
conflict amplification.

* 6. Strengthen newsroom presence in underreported regions.

Ultimately, policy and support strategies must acknowledge that geography plays a
significant role. Violence in Zamfara or Sokoto is no less deadly than that in Plateau
or Benue; it is simply less covered. Sustained investment in local correspondents,
collaborative investigations, andjournalist-safety mechanismsin these “news deserts”
would ensure that Nigeria's conflict narrative reflects reality, not accessibility.

8. Conclusion: Toward Narrative Responsibility

The controversy surrounding Nigeria's designation as a “Country of Particular
Concern”is not merely a diplomatic episode; it is a mirror reflecting how narratives
shape power. What begins as an editorial framing decision in a newsroom can
evolve into a geopolitical judgment in Washington or elsewhere. This analysis shows
that the global understanding of Nigeria's crisis has been heavily mediated through
selective visibility, moral framing, and the absence of structural context.

dID's work with journalists across conflict-prone regions demonstrates that this
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pattern is not driven by bad faith, but by systemic constraints — weak infrastructure,
safety risks, underfunded newsrooms, and the pull of simple narratives in a complex
environment. When religion becomes the most prominent frame, other drivers —
such as governance failures, environmental stress, and economic desperation —

recede into the background.

But perception can change. The same media ecosystem that has simplified conflict
can also help reframe it. Suppose Nigerian journalism evolves toward data literacy,
narrative depth, and geographic inclusion. In that case, it can provide a more
accurate account of violence — one that distinguishes between faith and poalitics,

between belief and failure of governance.

Nigeria's story is not a story of persecution alone; it is a story of resilience, contested
statehood, and the struggle for justice amid fragmentation. The task ahead is to
ensure that the world's perception aligns with the country’s complexity. That begins
not with press statements or denials, but with credible, contextual, and courageous

storytelling — built on facts, field presence, and integrity.
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APPENDIX: SCRAPPED DATA USED FOR ANALYSIS
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